Lancaster Estates Homeowners' Association 
2023 Annual Meeting Minutes
September 24, 2023, 6 pm, Corner of Sweet Gum and Redwood Ave.

1) Ian called meeting to order

2) Roll Call of officers (all present)

President – Ian Gollahon

Vice President – Ken Calvert

Treasurer – Sheree Fry

Secretary – Kurt Branstetter

Architectural Committee Chair – Kara Martin
4) Quorum confirmation (21 homeowners represented; including 5 proxies)

5) Introduction of new neighbors

i) Scott and Joan Strain
6) No questions regarding previous minutes

7) Treasurer Report
i) Sheree walked us through the report
ii) Discussed proposed increase of dues to $425 for next year

(1) Fence replacement in next 3 years

(2) Flowerbed updating and maintenance

(3) Pier leveling
(4) Inflation
iii) Discussed increasing to $450; decided to vote on $425.

(1) Motion made and seconded; passed unanimously

8) Old Business - last year’s annual meeting

i) Flower beds – Getting bids on center flowerbed landscaping and maintenance for all three beds.
ii) Houston widening project (anticipated start date of February 2024)
9) New Business
i) Discussed proposed changes to Covenants/Bylaws to get everyone’s pulse on this before moving forward.
ii) Determined that the Board will send emails out to the homeowners as individual changes are proposed to the covenants/bylaws to get everyone’s pulse on each item. This should speed up getting the documents approved.
iii) Discussed adding partially above ground pools in the covenants; this can be one of the changes we can propose via email.

iv) Everyone seemed OK with the changes regarding rental properties. Discussed changing 12 months to 24 months. 

(1) Rental Houses

(a) No homeowner within the neighborhood shall be permitted to rent out their residential property unless they have occupied the property as their primary residence for a minimum period of 12 months immediately following the purchase or transfer of ownership of their property. This time can be shortened via HOA board quorum for special circumstances.

(b) After the primary residence period is complete, the homeowner may apply to the HOA board to convert their house into a long-term rental where the minimum lease period is no less than 12 months. In this case, the HOA board must also approve any applicant tenant before they are permitted to occupancy. Once a tenant is approved, the HOA board retains the right to demand the immediate start of an eviction process (adherent to the local governing laws) should the approved tenant become a public nuisance or regularly violate the HOA covenants. At least 3 written complaints from Lancaster Estate residents are required for the HOA board to demand eviction of a previously approved tenant.

(c) Under no circumstance may a property be rented out with the intended occupancy of the renter being less than 12 months. The utilization of AirBnb or short-term “party house" rentals are strictly prohibited as they are known to be both a public nuisance and pose a high risk for property damage.
v) Discussed the Aggressive Dog changes. Determined we should add specifics such as: If the dog bites once, must be removed from residence. (or twice; or ?)
(2) Aggressive Dogs

(a) In the interest of maintaining a safe environment within the neighborhood, no resident shall be permitted to keep a dog that poses a threat to the safety and well-being of residents and their property. Aggressive behavior includes, but is not limited to, unprovoked biting, attacking, or causing injury to humans or other animals
v) Discussed home maintenance 
(1) Flowerbeds weeded, lawns edged and weed free

vi) Discussed:

(1) Cox fiber optic digging; 
(2) Sprinkler system issue
(3) Pipeline Integrity Testing
(4) Decided on Sat November 18th for Holiday Lights
(5) Holiday Dinner; Dec 1st or 8th. If interested in hosting or co-hosting contact a board member.

10) Election of new Board Members
a) Ian Gollahon stepped down

b) Nominated Kirk Schneider; seconded; unanimous

c) Nominated Ken Calvert for reelection; seconded; unanimous

d) Kara Martin stepped down

e) Nominated Gary Martin; seconded; unanimous

f) Sheree Fry stepped down

g) Nominated Dustin Fry; seconded; unanimous

h) Nominated Kurt Branstetter for reelection; seconded; unanimous

11) Move to Adjourn; seconded; unanimous
.

