Minutes of Lancaster Estates Homeowner Association Board Meeting
January 10, 2024

Board members present: Gary Martin, Dustin Fry, Kurt Branstetter, Kirk Schneider, Ken Calvert
Meeting called to order 7 pm.

Old Business:
· Sent letter to 3816 W Indianola St home. No response to letter. No response to knock on door. Gave them until end of January. If they do not pay dues by then, we will put a lien on the house
· Gary says we can engage a lawyer $375/hour for one hour to come up with language prohibiting Air BNBs and control rental of residences. Will need 25 of 33 family’s signatures to change covenants. Dustin will draft and email for Kurt to send to the neighbors to gauge support for a change before hiring a lawyer.
· Progressive dinner was a great success. 16 neighbors attended. We got to know several of the new neighbors.
· Bids on doing landscaping in center bed. $7,300 was one bid from Fair Lawn Service. Robinson Outdoor Services – $7,500 Kurt will come up with seeing what we can buy with the $2,100 in the budget. Looking at doing it ourselves.
· Brick work – quotes were $8,500 and $11,000 to do the repair. Worst is the pillar on the east side bed by sidewalk. Probably need to bring it to the neighbors. Push to next year.
· Fence will need work soon.
· Greenbelt maintenance – Board can state policy that the common areas that the HOA pays for. Everything else not mentioned is not maintained by the HOA. Do not state who maintains those areas. The next board can change the policy. If we want something more permanent, we need to change the covenants. Dustin will add that to the draft email.
· Website - $120 per year for hosting and domain. Board unanimously voted to put together a website. Need to redact things. May need to avoid including neighbor names in minutes posted on the website. Do not post contact list.
New Business
· Looks like we will need to replace a lot of Christmas lights for next year.
· Kurt will ask Odell’s about parking truck in yard.
· Ken will get some no trespassing signs to deter homeless people from camping in the greenbelt areas. We need about 12 signs.
· Put up a video surveillance sign. Sheree Fry caught some vandals on video recently and scared them off. Cox $90, Kinetic $40.
· Next meeting. April 3, 7 pm at Fry’s.
· Adjourned 8:10.
