Minutes of Lancaster Estates Homeowner Association Board Meeting 
April 3, 2024 

Board members present: Gary Martin, Dustin Fry, Kurt Branstetter, Kirk Schneider. Member Absent: Ken Calvert Meeting called to order 7 pm. 

Old Business: 
· No Trespassing Signs: Ken obtained signs and Kurt posted them on trees in the greenbelt areas to discourage homeless people from camping out there. 
· Irrigation Repair: The Cox contractor that was supposed to fix the irrigation system did not show last Friday, March 29, so he said we could call our own irrigation person to have it fixed, and Cox will reimburse us. We called Living Waters Irrigation, and they completed the repair on 4/3/24. Rental Policy: Dustin wrote up a Rental Policy that would prevent vacation rentals. Dustin will look into what a reasonable minimum lease time would be. Would like to present it as a change to the neighborhood covenants at the next annual meeting. 
· Greenbelt Maintenance: Dustin will send out a proposed policy for how the common areas (esp. greenbelt behind homeowners that back up to greenbelt) are maintained. Board will take a vote with email. 
· Unpaid Dues: Put a lien on 3816 W. Indianola St. house for unpaid dues. 
· Property Maintenance: Dustin will put together a proposal for a change to Covenants that would specify fines for Covenant violations. 

New Business: 
· Houston Street Project: Kurt will contact the city to find out what they will be doing with Houston Street, then we can pass it along to all neighbors. 
· Landscape Committee: Kirk will put together a Landscape committee to come up with a proposal for the center flower bed. If we have a work day, the committee needs to provide direction to neighbors who help out. Kara Martin may be interested in being on the committee. Will have a work day April 27 at 9 am. 

Next meeting. June 5, 7 pm at Kurt’s house. 
Adjourned 8:04.
