Minutes of Lancaster Estates Homeowner Association Board Meeting 
June 5, 2024

Board members present: Ken Calvert, Gary Martin, Dustin Fry, Kirk Schneider. 
Member Absent: Kurt Branstetter, 
Meeting called to order 7 pm. Ken (Vice President) presiding in the absence of Kurt (President)

Old Business: 
· Dues: We need to raise dues more than the 5% to maintain what we have. If we don’t have enough money, we could do a rock garden or something that needs less maintenance. We need to get a quote on maintenance of flower beds. Dustin will get that. Kirk will write up what needs to be done. No Trespassing Signs: We have not seen homeless people in the greenbelt since the no trespassing signs were posted. 
· Irrigation Repair: A leak was fixed in the system costing $550. Covenant Violation Fines: 
· Dustin drafted up covenant violations and fines and notification process. Dustin could not find typical minimum lease terms, but the board agreed it would be reasonable to make it at least one year. Dustin will refine and send out. Gary has an attorney that can look at the final draft. 
· Mowing: Dustin will talk with Ramiro about a new quote for mowing after the street is widened. It is expected that the area of turf will be reduced by more than one half, so the cost should go down significantly. 
· Unpaid Dues: A lien was filed for the home that did not pay dues last year.
· Houston Street Project: City has done work replacing the sidewalk on the east end of the neighborhood. Landscape Committee: Kirk needs to do some more work on beds, mulch etc. around $200. 

New Business: 
· Christmas decorations: Kirk and landscape committees will come up with proposal for new Christmas light design and cost for annual meeting. 

Next meeting. September 5, 7 pm at Dustin’s house. 
Adjourned 7:55.
