Lancaster Estates Minutes
March 19, 2025
HOA Board Meeting


Attendance: Kurt Brandstetter, President, Ken Calvert, Vice-President, Sheree Fry, Treasurer, and Joan Strain, homeowner
Not in Attendance: Kirk Schneider, Secretary and Gary Martin, Board Member

Call to order: 7:00 pm by President

Minutes from Annual HOA Neighborhood Meeting: 
· Kurt will check with Kirk Schneider on minutes and ensure they are shared with the board
· Post to website

Reviewed Financials:
· Financials with breakdown of monthly costs presented. As of 3/19/2025, $34,327.91 in account
· One home has not paid for 2023-2024 HOA annual dues, lien has been placed on home
· Lawn maintenance of front entry: Received new quote since road work has taken much of the land. $125 first mow of the season then $75 week or $300 month. Lawn maintenance will begin in April and continue through October
· Watering of front entry: Water bill continues to rise, board to decrease the amount of time watering occurs and to watch and turn system off when it rains, etc.
· Overspent on Christmas decorations 
· Website fees, discussed neighborhood use of the website and to promote this feature as a primary means of communication and access to HOA documents
· Discussed concern for cost of fence replacement and cost of fixing brickwork in front entry; will the HOA have enough to cover both costs
· Annual dues for 2025-2026 approved for increase to $500 at annual neighborhood meeting

Front Entry Brickwork:
· East side brickwork is leaning and, with time, will fall if not fixed. Quotes have been received in the past and were prohibitive.  Ken volunteered to request one final quote to fix the brickwork.

81st Street Road Expansion:
· Discussed uncertainty of how the land will look once completed since in places it is 3 feet higher than the what the road will be.
· Discussed extending the fence line to fully cover the HOA property for sound/sight protection from the road which is now closer to homes.
· Kurt to follow up with the city to understand/confirm details on the construction.

Upkeep of Homes/Lawn:
· Kurt to reach out to a couple homes to discuss vehicles that are not functionable and parked in driveway. 

Spring Clean Up/Planting:
· Scheduled for April 12th
· Sheree to post sign earlier that week to remind neighbors

Next Board Meeting:
· June 4th @ 7:00 pm
· Review items for Annual Neighborhood Meeting and confirm date



