Lancaster Estates Homeowners' Association 
Board Meeting
June 4, 2025, Kurt Branstetter home.

1. Kurt called meeting to order 7:05

2. Roll Call of officers (all present)

President – Kurt Branstetter

Treasurer – Sheree Fry

Secretary – Kirk Schneider

Architectural Committee Chair – Gary Martin
3. Resignation:

A. Ken resigned as vice-president due to medical issues

B. Kirk resigned as secretary due to moving in two weeks
4. Kurt to see if Joan Sloan is interested in filling a position

5. Finances:

A. Reviewed spending for this fiscal year

B. Reviewed areas to increase/decrease budget & present at Annual Meeting
I. Increase waster budget to $2,300 (increase in water costs)
II. Decrease Mow & Edge budget to $2,500 (decrease in area due to road work)

III. Increase Flower/Shrub budget to $2,00 

IV. Add line item for Website $100

6.   De-Weed flower beds; Kurt & Gary to get quotes from people they know 

7.    Fence replacement versus fixing brick work; to represent to HOA members to choose which on to move forward with after the 81st street work is complete.
8.    New Neighbors: Jarod and Lisa
.

