Lancaster Estates Homeowners Association
Annual Meeting Minutes
September 14, 2025, 6:30 pm, 805 S. Redwood

· Call to order at 6:35 pm.
· Roll Call of officers: Present: Kurt Branstetter, Gary Martin, Sheree Fry, JoAnn Strain (Provincial),
· Allen Bailey (Provincial)
· Confirmation of quorum: 19 homeowners represented in person. 2 represented by proxy.
· New neighbor introduction: Jarryd & Lisa Matthew and Jeffery and Shane Burns were welcomed to the neighborhood
· Old business
· Minutes from the previous meeting were emailed to residence.
· Treasurer report including detailed August 2024 to July 2025 Budget: presented by Sheree Fry
· Update on work to date by City of Broken Arrow on Houston Street widening: Kurt
· New business
· Budget for 2025-2026: presented by Sheere Fry
· LEHOA Website: Line item added to budget to allocate for LEHOA social media site
· Mow & Edge: Change vendors due to cost savings and additional services by new vendor
· Lawn & Flower Bed Maintenance: Increase to $3,000.00 to eliminate Fall and Spring work day (lightly attended in year’s past)
· Water: Increase due to rising water costs by City of Broken Arrow
· Motion called to approve 2025 -2026 budget: Approved unanimously

· Fence Replacement: Kurt gave an update on the fence, brick pillars and overview of two
proposed bids and efforts to secure a third bid. The board and members discussed both bids and a motion was presented to approve the Broken Arrow Fence Bid and a separate motion for the addition of cross members on the new fence.
· Motion to approve Broken Arrow Fence Bid: Approved unanimously.
· Motion to approve the cross members: Motion denied: 4 in favor, 15 opposed.

· Dues for 2026 to remain $500.00
· Reminder on covenants, property maintenance. Some of the major things that need attention are beds that need weeding, sidewalks and curbs needing edging. Any exterior changes to homes must be submitted to the board for approval. Current Architectural Committee member is Gary Martin

· Upcoming dates
· November 15, 9:00 AM – Front entrance decorating party
· December 6 – Progressive dinner party. Time TBD
• Recruitment of new board members
• Election of new officers: JoAnn Strain (Vice President), Allen Bailey (Secretary)
• Adjourn – Meeting was adjourned at 7:20
