Lancaster Estates Homeowners Association 
Board Meeting Minutes
October 15, 2025, 7:00 pm, 805 S. Redwood

· Call to order at 7:03 pm.
· Roll Call of officers: Present: Kurt Branstetter, Gary Martin, Sheree Fry, JoAnn Strain, Allen Bailey

· Discussed HOA Meeting recap

· New business
· Review of 2025-2026 expense report by Sheere Fry.  $6.00 fee in Discretionary Spending for HOA website was moved to own line item per HOA vote. If website proves to not be used by HOA members, then may consider taking it down.
	
· All 2025 dues paid. 2023 dues still unpaid by Dentkash’s.  

· Sprinklers: Kurt gave an update on the status of the sprinklers.  Kirk Schnider did most of the previous repairs on behalf of the community.  Future repairs may require an outside vendor.

· Fence Replacement: BA Fence misquoted the linear feet required for the project.  BA Fence honored the quote and final bill was $23,861.77 as noted in the expense report.  Kurt discussed the fence and the potential need to remediate for termites discovered with removal of old fence.  JoAnn to review costs to treat fence and provide estimates.  It was discussed that the neighbors need to be notified prior to applying any treatment.  

· Discussed clean-up of front beds.  Decision made to cut back lantana’s later in the year once freeze hits. 

· Upcoming dates 
· November 15, 9:00 AM – Front entrance decorating party (weather permitting)
· December 6 – Progressive dinner party. Time TBD

· Website: JoAnn to research getting access to LEHOA Facebook account.  

· Mowing: A-Cut Above began mowing in September.  Romero mowed last in August. 

· Adjourn – Meeting was adjourned at 7:55
