Lancaster Estates Homeowners Association 
Board Meeting Minutes
March 16, 2026 @ 7:00 pm, 805 S. Redwood

· Call to order at 7:04 pm.
· Roll Call of officers: Present: Kurt Branstetter, Gary Martin, Sheree Fry, Joan Strain, Allen Bailey

· Budget: Presented by Sheree
· $422.22: Discretionary Spending due to electrical issue at entry

· New business
· Sprinkler Repair:  Kurt
· Several Sprinklers hitting fence.  Needs assistance in redirecting spray away from fence.  Also, several of the sprinkler heads may need replacement.  Will need assistance as they are near tree roots.  

· Fence: Terminate Protection for Fence: Pricing options resented by Joan. All options will require vote from HOA as they exceed the board limit.  Immediate recommendation is to remove dirt from the bottom of fence posts which will help to extend the life of the fence.  Gary Martin will check with lawn maintenance team for bid to remove dirt from bottom of fence.  Additionally, the board is to notify homeowners with fence on their properties not to plant or build around or near fence. 

· 2023-2024 Dues:  One home still owes dues for 2023-2024.

· Discussed Neighborhood workday.  Clean up trash on each end of property.

· Trees on East end of property line.  Kurt to call the City of Broken Arrow.  

· Light out at entrance of neighborhood.  Kurt and Allen to replace.

· Adjourn – Meeting was adjourned at 7:30
