Lancaster Estates Homeowners Association

Board Meeting Minutes; July 15, 2026
Call to order at 7pm
Roll call of officers: Kurt Branstetter, Sheree Fry, Joan Strain, Gary Martin
Budget: Sheree
	End of fiscal year balance: $13322.88
Discussed proposed budget for next year; Discussed removing the Website (not many users), decreasing holiday decorations from $600 to $300 (spent a lot two years ago and shouldn’t need that much). We will present this at the Annual Meeting
Sprinkler repair
5-6 sprinkler heads replaced; need to replace 6-7 more; under $100; Kurt will buy them and install when weather cools off.
Entrance Lights
East light is not working; changed bulb but discovered no power to that pole; Contacted city regarding dirt work during road construction; waiting for response; if no response by end of month, will contact electrician to give estimate.
West light cover blew off during storm; having a hard time finding replacement; worked on temporary fix. Will install ASAP.
Brickwork at entrance
In need of repair. Gary has quotes from 2 years ago (approx. $8000 for basic repair). He is going to get them redone to present at the annual meeting.
Trees at east end of neighborhood
	City is going to replace 2-3 trees that were removed during road construction
Covenants
	Joan is looking in to making changes to the covenants. More to come.
Annual Meeting
	Scheduled for Sept 20, 2026 in Gary’s driveway
Dues
Sheree will send dues notifications soon. It will also include last date to add items to the agenda (August 16) and ask for volunteers to serve on the board.
Meeting adjourned: 8:30pm
	
